
Shawnee County Fire District #1 

June 12, 2019 

The Board of Trustees of Shawnee County Fire District #1 met in regular session on Wednesday, 
June 12, 2019.  Members present were Dennis Lowry, Alan Ribelin, Graig Brummer, Georgia 
Ransone.  Tom Noble was absent at the start of the meeting. The meeting was called to order at 
6:00 p.m.  

Opening Prayer – Alan Ribelin began the meeting with a prayer 

Approval of the Agenda 

Alan Ribelin moved to approve the proposed agenda. Georgia Ransone seconded the motion. 
Motion passed 4-0. 

Approval of the minutes  

Alan Ribelin moved to approve the minutes of the meeting held on May 8, 2019.  Dennis Lowry 
seconded the motion.   Motion passed 4-0. 

Approval of the financial report for the month of May 2019 

There were several questions regarding invoices from May, primarily related to apparatus 
maintenance and equipment purchases. Chief Joe Hawkins answered each of these questions.  

Alan Ribelin moved to approve the financial report for May 2019 totaling $24,870.90.  Georgia 
Ransone seconded the motion.  Motion passed 4-0. 

Call volume - Chief Hawkins reported 135 calls through June 10, 2019. As of June 10, 2018, 169 
calls were reported.   

Public Comments:  Graig Brummer had a brief discussion with attendee Gary Gillman regarding 
follow up concerns for the Draeger SCBA maintenance.  Gary stated that no one had contacted 
him regarding what was needed to properly maintain this equipment. Gary’s concern regarded 
the potential liability if maintenance personnel were not certified every two years.  Chief 
Hawkins stated he would follow up with Weis Fire.      

Old Business: 

Annual Dinner – Chief Hawkins stated that the annual dinner would be held June 29th, 6 p.m. at 
the Silver Lake Community Center.  The meal is to be provided by Blowing Smoke BBQ, Greg 
Harmon.  Chief Hawkins would like a count of attendees by next week.  Chief stated he would 
send out an email to determine how many people would attend.  

Frontier Farms Grant – Chief Joe Hawkins stated the grain rescue equipment has arrived. The 
entire grant amount of $4,800 was used to acquire equipment.  The KU grain engulfment rescue 
class will be held June 22nd at Station 62.  There is still concern regarding the number of 
personnel that have signed up for the class.  There is a need for at least 15 people to attend for 
KU to hold the class. Skip Wilson and Chief Hawkins are continuing efforts to sign up additional 
people.  In addition to the grant, $500 was received from Farm Bureau.  Cargill has also sent an 
email to Chief Hawkins asking about the cost of the trailer the department purchased. The Chief 
is hopeful that Cargill may also cover that cost.  Chief Hawkins has still not heard back from 
Menards if their organization will provide shelving for the trailer.   



For additional details, please refer to the monthly report submitted by Chief Hawkins prior to 
the meeting.  The department has placed a trailer hitch on the Squad to pull the trailer when it is 
needed to respond to a call.  

CPR – Jason Schone has hosted 4 CPR classes at the KSNT facility.  The TV station has 
approximately 70 employees and Jason may host additional classes. They are also considering 
doing a ‘Stop the Bleed’ class.  There was a brief discussion regarding what is involved in the 
‘Stop the Bleed’ class.  Chief Hawkins has also submitted a request for funding from the county 
for equipment to be used in teaching this class.   

Graig Brummer also brought up the fact that money was still available through the county to 
fund medical training.  Graig asked the Chief if any individuals had received or were receiving 
medical training that the department could ask for funding?  Chief mentioned he had one 
person in mind.  Graig encouraged the Chief to apply for this funding to assist the department 
and department personnel.  

Tom Noble arrived at the meeting at 6:23 p.m.  

Purple Wave – Purple Wave has a sales representative that will be contacting the department to 
assess the details of what the department has for sale.  To date, the sales person has not yet 
made contact.  Once the Chief meets with the sales personnel he expects to have the equipment 
listed on the Purple Wave website very soon.  

New Business: 

Computer System – Skip Wilson provided details regarding plans to migrate the department 
information system to a cloud-based computing system.  Plans have been made to utilize Google 
Services.  These services will be used mostly to replace an outdated server.  The cost per seat is 
$12/month with the expectation to need only 9 seats for the department.  The cost of all 
services and unlimited storage is $1,296 annually. The only two systems that the department 
will continue to maintain and use at the department are QuickBooks and Firehouse Software.  
For additional details, please refer to the detailed report submitted by Skip Wilson at the 
meeting.  

The board directed the department to continue efforts to migrate to the cloud-based system as 
requested and presented during the meeting.  

2020 Budget – Chief Hawkins introduced a planning document for the 2020 budget.  Chief has 
been in contact with county personnel to determine the projected tax receipts if there is no 
change in the mill levy, but they have not yet responded to his questions.  Chief is hoping they 
will get back with him in the coming days.  Travis LaDuke has been putting together most of the 
information for the 2020 budget as being presented this evening.  Plans call to add two positions 
to cover Saturday and Sunday for eight hours a day at both Station 61 and 62.  Chief is still 
contemplating expanding to 10 or 12 hour shifts but is concerned about the additional funding 
needed and will not know until the county responds to his questions.  

Chief would like for the board members to review the document presented at the meeting and 
ask any questions.  For additional information, please refer to the proposed budget summary 
document.  The budget increase would be $50,000, from the current annual $479,000 to the 
proposed $529,000. Currently, the Fire District is scheduled to meet with county personnel on 
June 28 at 10 a.m.  



 

Alan Ribelin expressed concern that the 2020 request of $529,000 would surpass the $500,000 
maximum amount and would require an annual audit.  Present estimates are for a projected 
intake of $450,000 if the mill levy is not increased.  To meet the needs of a $529,000 budget 
would require a substantial mill levy increase even if we consider some carry-over.  

Chief Hawkins proposed a special session in two weeks to review the budget and make any 
decisions.  Chief hopes to have received the requested information from the county by that 
time, so we can make informed decisions.  

Discussion continued regarding the proposal presented to board members.  Graig Brummer 
expressed concern that the proposal was nothing more than a single spread sheet requesting 
additional funding.  Graig requested that the entire budget including goals and objectives for 
2020, along with proposals on how to meet these objectives be provided to the board members.  
In order to review this information, Graig requested that the actual budget details be made 
available to the board members at least several days before the special meeting.  There were 
numerous other questions regarding the proposed changes to the budget and the new plans for 
2020. Alan Ribelin asked the Chief to present to the board prior to the special meeting a 
document that showed the 2019 budget, the proposed 2020 budget and the difference by line 
item that shows the proposed changes. Chief stated the entire $50,000 increase for 2020 would 
be placed in the personnel section to provide funding for additional personnel and more funding 
for resources to work longer hours.  

The board had several other questions of Chief Hawkins, but he requested that we wait until the 
special session so that he could provide correct answers.   

The board discussed what would be needed to host the special budget meeting.  Chief Hawkins 
stated he would publish the proposed meeting event so that any individual that would like to 
attend would be informed ahead of time.  The discussion centered on having the meeting on 
June 26th at 6 p.m. so that the information would be available before the June 28th county 
meeting.  Chief Hawkins stated he would try to provide the requested information to board 
members at least a week ahead of time and would ensure they receive it prior to the weekend 
before the special meeting.  

Tom Noble moved to have a special budget meeting at 6 p.m. on June 26th at Silver Lake city 
chambers. Alan Ribelin seconded the motion. Motion passed 5-0.  

 

Executive session:  Tom Noble moved to enter an executive session for a period of 15 minutes 
to discuss personnel matters. Alan Ribelin seconded the motion.  Motion passed 5-0.  

The board entered executive session at 6:55 p.m.  

The board returned to general session at 7:10 p.m.  

Motion to adjourn Alan Ribelin    2nd Tom Noble     Motion Passed 5-0     Time   7:11 p.m. 

 
________________________________________             ______________ 
Graig Brummer , Chairman, SCFD 1   Date 
 


